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1 .  R e v i e w  a g r e e m e n t s  ( s e e  b e l o w )  
2 .  A n n o u n c e m e n t s  

a .  L o c a l  F e s t  a t  C o t i l l i o n  –  s u c c e s s f u l .   G a y  w o u l d  l i k e  t o  s e e  t h e  
A l l i a n c e  a s s i s t  t o  d e v e l o p  t h i s  f r o m  t h e  a r t i s t s ’  p e r s p e c t i v e .  

3 .  M i s s i o n  S t a t e m e n t  R e v i e w   
a .  R e v i e w  m i s s i o n  a u d i t  t a l l y  
b .  M a k e  s u g g e s t i o n s  f o r  r e v i s i o n s  

i .  I f  w e  w a n t  a  m i s s i o n  s t a t e m e n t  t h a t ’ s  m e a n i n g f u l  t o  
W i c h i t a ,  i n  g e n e r a l ,  p e r h a p s  w e  n e e d  t o  g e t  f e e d b a c k  
f r o m  b e y o n d  t h e  g r o u p  ( 1 5 )  t h a t  r e s p o n d e d  a t  t h e  
A l l i a n c e  m e e t i n g .    

i i .  “ W e  n e e d  t o  k n o w  e x a c t l y  w h a t  o u r  n i c h e  i s . ”  
1 .  C h a r l e s :  A r t s  c o m m u n i t y  n e e d s  m o r e  v i s i b i l i t y ,  a n  

i d e n t i t y  a n d  n e e d s  t o  b e  r e c o g n i z e d  f o r  i t s  a b i l i t y  
t o  m a k e  a  c o m m u n i t y  a  b e t t e r  p l a c e  t o  l i v e  a n d  t o  
k e e p  o u r  y o u n g  p e o p l e  h e r e .  

2 .  T o  “ a d d  a  r i c h  d i m e n s i o n  t h a t  m a k e s  t h e  r e g i o n  
a t t r a c t i v e  f o r  t h e  r e c r u i t m e n t  a n d  r e t e n t i o n  o f  a  
d i v e r s e  w o r k f o r c e . ”  

i i i .  N e e d  a  f o c u s :  i . e .  W e  w i l l  d o  w h a t ,  f o r  w h o m ,  s o  t h a t …  
i v .  M a y b e  p u t  a  c h a l l e n g e  o u t  t o  A l l i a n c e  t o  c r e a t e  a  

m i s s i o n  s t a t e m e n t …  
v .  B r i n g i n g  v i s i b i l i t y  a n d  e x p o s u r e  t o  t h e  a r t s  c o m m u n i t y  

v i .  T o  h e l p  a n d  a l i g n  a r t i s t s ,  a r t s  s p a c e s ,  b r i n g  v i s i b i l i t y  t o  
W i c h i t a … .  



v i i .  W i c h i t a  i s  g o i n g  t o  b e  n a m e d  t h e  A r t s  C o m m u n i t y  o f  t h e  
S t a t e  b y  t h e  K a n s a s  A r t s  C o m m i s s i o n … .  

1 .  B a s e d  o n  b o o k  t h a t  s a i d  p e o p l e  a r e  d e c i d i n g  w h e r e  
t h e y  w a n t  t o  l i v e  b e f o r e  t h e y  d e c i d e  w h a t  j o b s  t h e y  
w a n t  

v i i i .  “ F o c u s i n g  o n  b r i n g i n g  g r e a t e r  e x p o s u r e  a n d  v i s i b i l i t y  f o r  
t h e  W i c h i t a  a r t s  c o m m u n i t y  t o  W i c h i t a ,  K a n s a s  a n d  
b e y o n d  i n  o r d e r  t o  … ”  
 

4 .  T a s k  F o r c e  r e p o r t s  t o - d a t e  ( P l a n s ,  t i m e l i n e s ,  r e s o u r c e s  n e e d e d ,  
p r e l i m i n a r y  s u r v e y  r e s u l t s ,  e t c . )  

a .  N o  s p a c e  n e e d s  s u r v e y s  r e t u r n e d  y e t  
i .  C o n s i d e r i n g  t a k i n g  t o  W S U  a r t  d e p a r t m e n t  

i i .  P l a n  t o  h a n d  o u t  o n  J u n e  2 9 t h  ( F i n a l  F r i d a y )  
i i i .  S u r v e y  d o e s  n o t  h a v e  a  “ r e t u r n  b y ”  d a t e ,  a l t h o u g h  i t  h a s  

a  “ r e t u r n  t o . . ”  
i v .  W i l l  t a k e  s o m e  t o  C e n t e r  f o r  t h e  A r t s   
v .  D i a n e  w i l l  c h e c k  w i t h  T r i s h  t o  s e e  h o w  m a n y  h a v e  

r e s p o n d e d  s o  f a r  
v i .  S e n d  t o  o t h e r  c o l l e g e  a r t s  d e p a r t m e n t s  ( i . e .  F r i e n d s ,  

B u t l e r ,  N e w m a n ,  e t c . )  
b .  O t h e r  T a s k  F o r c e s  s c h e d u l e d  t o  m e e t  a f t e r  t h i s  m e e t i n g .  

 
5 .  F e e d b a c k  o n  p r o p o s e d  w e b s i t e  

a .  P o s s i b l e  n e x t  s t e p s  ( M e d i a  T a s k  F o r c e ) ?  
b .  M a y  n e e d  t o  h a v e  w e b s i t e  d e v e l o p e r s  c o m e  i n  a n d  s i t  d o w n  

w i t h  L e a d e r s h i p  T e a m   
6 .  N e x t  s t e p s  f o r  A l l i a n c e ?  

§  N e x t  m e e t i n g ?  N e x t  a l l i a n c e  m e e t i n g  n e e d s  t o  b e  
“ p o p p i n g ! ” ( D a t e  n o t  s e t )   L e a d e r s h i p  T e a m  M e e t i n g  –  M o n d a y ,  
M a r c h  1 7 t h  C C S R  3 : 3 0  p . m .  

•  P e r h a p s  E v e n t s  t a s k  f o r c e  s h o u l d  f o c u s  o n  p l a n n i n g  a n d  
o r g a n i z i n g  t h e  n e x t  a l l i a n c e  m e e t i n g  

§  P u r p o s e s ?  
§  W h o  w i l l  d o  w h a t  b y  w h e n ?  

 
W o u l d  i t  b e  a  g o o d  i d e a  t o  e x p l o r e  t h e  p o s s i b i l i t y  t o  c o m b i n i n g  t h e  m a n y  
d i f f e r e n t  a r t s  f e s t i v a l  t h r o u g h o u t  t h e  c i t y ,  i . e .  W i c h i t a  B l a c k  A r t s  F e s t i v a l ,  
A s i a n  F e s t i v a l ,  L a t i n o  f e s t i v a l s ,  e t c ?  M a y b e  t h e  i d e a  i s  j u s t  t o  g e t  
[ d i v e r s e ]  a r t i s t s  t o  i n t e r a c t  b e y o n d  t h e i r  c o m f o r t  z o n e s  ( i n c l u s i v e n e s s  a n d  
e x p o s u r e ) .   “ E x p o s e  Y o u r s e l f ! ”   
 

 
A G R E E M E N T S  

 



WHO WHO ELSE WHAT BY WHEN 
Team members  If you have perspective on how much 

and what kind of space is needed, 
contact Colin 

Ongoing 

Team members  Take draft mission statement to 
workgroups to garner feedback and 
input 

Media Group is 
going to look at this 
again 

Diane Maas Will check with Trish at CCSR to see 
what kind of response there has been to 
space survey 

3/12 

Colin  Will take some surveys to Center for the 
Arts and other venues 

3/12 will report 

 
AGREEMENTS FOR TODAY 

 
WHO WHO ELSE DO WHAT BY WHEN 
Media Group Chamber Get news release and pix out 

promoting Alliance meeting 
Before Feb. 25 

Media Group  Find someone(s) to give a pep talk 
at the Alliance 

Part of Feb. 7 
meeting 

Events Group  Find art and/or performance that can 
be part of the Alliance meeting 

Part of Feb. 7 
meeting 

CCSR  Send draft Alliance agenda to Gay, 
Collin, Lon, Chamber and “pep 
talker” 

Feb. 17 

Diane  Send notes to Leadership Team  3/7 
Tanya, Charles, 
Colin, Garrett, 
Gay 

 To work on mission statement 
individual/share via e-mail and 
attempt to draft a clearer station 

3/17 

Suzie  Contact Howerton White re: meeting 
again with Leadership Team to 
provide more info on website 

3/17 

CCSR  Reserve room at CCSR for 3/17 
meeting 

3/6 

    
 

Next Meeting Agenda 
 

Questions for larger Alliance (or for work groups): 
• If you knew success were guaranteed (for this project/in this area), what/what 

else would you do? 
• What else is needed to motivate and involve those who are might be supportive 

and involved, but are not currently? 
• Next steps? 


