VISIONEERING
WICHITA
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I11.

Entrepreneurs & Small Business
Strategic Alliance Meeting
Tuesday, March 28, 2006
9:00 a.m. — 11:00 a.m. Self Help Network

AGENDA
Welcome/Meeting Objectives John Beehler
A. Goals for Today’s Meeting
B. How Alliance Benchmark & Visioneering
Mutually Benefit Each Other
C. Accomplishments To Date

D. February 21, 2006 Minutes — Approval

Entrepreneur/Small Business Progress Self Help
A.  Action Step # 3 - Facilitating Technical
Assistance and Entrepreneur Mentoring John Beehler
1. Additional Updates on:
Former business incubator Perry Bemis
Update on downtown excelerator Dan Hartman

2. Idea summary overview
3. Set priorities on identified ideas/payoff matrix

Updates and Next Meeting

A. Vision Partner Orientation Suzie Ahlstrand
March 30 (7:30 a.m. & 4:00 p.m. The Chamber)

B. Let Your Voice Be Heard!

C. Unified Legislative Agenda Update

D. Annual Meeting Update

E. Goals for Next Meeting Self Help

Leadership Team — April 7, 10:30 a.m. — Self Help
Alliance Meeting — April 27th; 9:00 a.m. — Self Help



