VISIONEERING

WICHITA

II1.

I11.

Entrepreneurs & Small Business
Strategic Alliance Meeting
Thursday, April 27, 2006
9:00 a.m. — 11:00 a.m. Self Help Network

AGENDA

Welcome/Meeting Objectives

A. Goals for Today’s Meeting

B. How Alliance Benchmark & Visioneering
Mutually Benefit Each Other

C. Accomplishments To Date

D. March 28, 2006 Minutes — Approval

Racial Diversity, Opportunity & Harmony
A. Survey Results
B. Discussion on Findings/Implications

Entrepreneur/Small Business Progress
A. Action Step # 3 - Facilitating Technical
Assistance and Entrepreneur Mentoring
1. Greenwood Consulting Report
2. Priorities on identified ideas
Key actions
Who needs to be involved?
What and by when?
Leadership Team proposal
3. Options and Priorities for #3
What would this look like?
Are there existing efforts?
What key action steps are needed?
Who are the champions?

Updates and Next Meeting
A. Vision Partner Orientation
May 25 at 7:30 a.m. only
B. Unified Legislative Agenda Update

Liz Auer

Peggy Elliott

Self Help

Trish Brasted
John Beehler

Suzie Ahlstrand

C. Leadership Team — May 5, 10:30 a.m. — Self Help
Alliance Meeting — May 23 9:00 a.m. — Self Help



