VISIONEERING
WICHITA
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Entrepreneurs & Small Business
Strategic Alliance Meeting
Wednesday, December 13, 2006
9:00 a.m. — 11:00 a.m. Self Help

AGENDA

Welcome/Meeting Objectives

mo Qwp

Goals for Today’s Meeting

Introductions

How Alliance Benchmark & Visioneering
Mutually Benefit Each Other

Accomplishments To Date

October 30, 2006 Minutes — Approval

Informational Presentations

A.

B.

C.

What Does History Tell Us About Wichita’s
Growth Prospects?

Wichita Metro Chamber of Commerce
Small Business Legislative Priorities
Unified Legislative Agenda for 2007
Alliance considerations for 2008?

Entrepreneur/Small Business Progress

A.

Action Steps for # 3 - Facilitating Technical
Assistance and Entrepreneur Mentoring
1. Review of October Action Steps
2. Judging/Selection Panel for Initiative
3. Next Implementation Steps
Important Dates to Consider if Initiative
Is Announced this Spring..........
March 15 — Sunrise Scrambler?
Memorandum of Understanding Adoption
Action Needed: Approval

Updates and Next Meeting

A.
B.

Visioneering Wichita

Adjournment

A. Next Alliance Meeting — TBD

B. Leadership Team Meeting — TBD
C. Happy Holidays!
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