Visioneering Wichita
Environmental Sustainability
Leadership Team

VISIONEERING March 10, 2010

WICHITA

Meeting Notes

Attendees: Kimberly Cronister, Anthony Swartzendruber, Dane Baxa, Angie Allen,
Elisabeth Skibba, Janet Miller, Tami Bradley, David Lazarus, Yegana Jafarova, Suzie
Ahlstrand, Diane Longfellow

Thoughts on the alliance meeting

Visioneering Quick Facts — might address who, what done and how
accomplished (could accomplish through a Vision Partner Orientation)
Good agreement with a diverse group

Kept personal agendas off the table — going forward need to remember
alliance purpose

Enthused to see so many people doing so many different things

We need to define sustainability for the alliance - also mission, goals,
objectives

Important to show what’s been done and what can be done

We can help drive with education

Expectation of the alliance

Research - look at successful communities — what worked what didn't
Develop a mission statement

Look into grant opportunities

Central location for resources

Get everyone to relate to the need - find something that brings everyone
together so everyone is contributing to our mission

Research local statistics on how little things can make a big difference

Agenda for April 7™" alliance meeting

Best Practices - Elisabeth & Anthony
Plan/Funding - Yegana & Dane

Resources - Angie

GreenBiz presentation - Elisabeth will contact



