Visioneering Wichita
Environmental Sustainability
. , Leadership Team
VISIONEERING August 26, 2010

WICHITA Meeting Notes

Attendees: Elisabeth Skibba, Kay Johnson, Sharon Fearey, Yegana Jafarova, Brian
Meier, Hoyt Hillman, Charlie Applegate, Lindsey Mahoney, Dane Baxa, Tami
Bradley, Suzie Ahlstrand, Diane Longfellow

Alliance Direction:
Brief look at where we are and where we are going:
e August workgroup notes reflect work from previous meetings
e Comments
o Primarily working on environmental element
o Need to readdress direction
o Agreement 6 focus area are correct
o Helpful to have 1 cause to go after
o Good to have benchmarks
o Need to create a preferred future (big picture goals)
o Energy efficiency touches all areas
o Waste management - recycling a place to start
o Need to be resource for people — education
o Air quality a possible overarching area that touches all areas
o Show support for what is currently going on
o Need leader for each core area
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o Facilitation - education - resource
o Work as a group to educate
» Pushing message out via Facebook, Tweet, Greenwichita.org,
channel 7
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“Preferred Future” (long term)
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Identify “content-expert” partners
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Identify gas/ barriers
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Consumer Education Campaign
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e Energy Conference - sign up for Alliance, booth, presentation
e Website - news/activities
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Alliance Agenda:

Jack Brown report on WIRE grant

Dane Baxa present “Preferred Future” statements
Planning process discussion

Connecting the plan with action

Next leadership team meeting:



