Visioneering Wichita: Health Care Alliance

Focus Area: Access

Among our community strengths and opportunities—where do we have an
opportunity to work together differently?

Questions for consideration:
1. Can a coalition do that?
2. Are we getting to “actionship”
3. Which strategy will we need to use-- Awareness/Education, Policy, or Program?

ACTION PLAN: HOW WE GET THERE

Issue: Need for
increase in primary
care

Strategy: Expand PCP- community clinic capacity, bricks
and mortar, increase interdisciplinary team of providers ,
navigate education

Who needs to be
involved?

What are the first
steps?

1. Buildings
2. Providers
3. CM/navigation and health literacy education

When can this be
accomplished by? One
year? Five years?

What will be different?

Decrease in chronic diseases
Increase in improved health status

What will we measure?

Measure levels of chronic illness, decrease in EMS utilization,
decrease in Emergency Department use, measure what Sonja
presented




Comments/Notes:
Coverage,
underinsured, EMS,
hospital Emerg Dept ->
health literacy ->
navigation




