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Over the past year, a group of approximately 70 individuals from regional school districts,
businesses, community representatives, as well as school-based, community-based, and faith-based
service providers have worked in the development of the Mentoring Strategic Alliance and its focus
on increasing the number of mentors in the Wichita MSA. The Strategic Alliance has quickly made
progress on several issues, including:

Creating a Leadership Team.
Determining a set of guiding principles for how Strategic Alliance members will work together.
Developing an agreed upon definition for mentoring, which is to facilitate the development of
healthy, successful children through the establishment of one-to-one relationships with caring
individuals.
Revisiting the draft benchmark and revising it to read as follows: By 2010, 10,000 additional
mentors from school-based and community-based programs need to be recruited, trained, and
matched in the Wichita MSA to facilitate the development of healthy, successful children through
the establishment of one-to-one relationships with caring individuals. The goal for 2006 will
be 1,000 additional mentors. In order to reach the 2010 goal, the Strategic Alliance
will increase the goal number of additional mentors incrementally over the remaining
years. As more work is done in the area of marketing, more organizations will
participate in mentoring and in data collection, resulting in growing the number of
additional mentors each year.
Implementing a marketing/branding plan developed by Bothner & Bradley.
Developing a PSA to air during National Mentoring Month (January 2006).
Developing a process/system for tracking data.
Collecting information from mentoring organizations to set a baseline to measure the benchmark.
Developing an online resource for people to access more information about mentoring and how
to become a mentor.
Identifying strategic action areas (in addition to marketing) to pursue in 2006, including:
Research, Partnerships, Collaborations, Programs, and Public Awareness.
The leadership team, as well as the alliance, decided to focus its efforts for 2006 on partnerships
solely. Increasing the number of partnerships will help to create the greatest opportunity to
increase the number of mentors and thus achieve the benchmark.
The strategic area of partnerships was broken down into 4 core areas of: businesses, churches,
schools and neighborhoods. Small subgroups participated in developing a goal statement for
each core area:
o Businesses: We will engage 100 new businesses in mentor-focused partnerships before
2007.
o Churches: We will increase the number of church partnerships by 10 churches by 2007.
o Schools: We will engage all public and private school districts in the Wichita MSA in
establishing formal mentoring partnerships.
o Neighborhoods: We will engage a minimum of 100 neighborhood and civic organizations
in an effort to increase awareness of mentor-focused partnerships by Dec. 31, 2006.
The strategic area subgroups met to develop strategies as well as action steps for each core
area.

In August 2006, the subgroups will report on their progress to the larger alliance.



