VISIONEERING \YICHITA

Creating the future for our regional community.

Racial Diversity, Opportunity and Harmony

Strategic Alliance Meeting
Wednesday, June 14, 2006 at 4:00 p.m. Wichita Chamber

AGENDA
I. Welcome/Purposes of Today
Meeting Goals
May 10, 2006 Minutes — Action Needed: Approval
Self Introductions

II. Progress Reports/Updates

1. Accomplishments to Date Self Help
2. Leadership Team Proposal Brian Black
Lavonta Williams
Talking the Talk
Thinking the Talk
Walking the Talk
3. Example of Proposed Process Self Help

III. When We Get It Right

e Identify those working to address key issues
e Track, report and communicate their progress
e Recognize and promote
¢ Next Steps
IV. Visioneering Wichita Suzie Ahlstrand

A. Next Alliance Meeting — July 12 at 3:30 p.m. The Chamber
B. Leadership Team Meeting — July 6 at 11:00 a.m.
C. Unified Legislative Agenda Celebration

July 20 at 4:30 p.m. — City Arts

V. Thank You/Adjournment All

Racial Diversity, Opportunity and Harmony - Benchmarks

In all of the six foundations and strategies of VISIONEERING WICHITA, we will be committed to
racial diversity, opportunity and harmony for everyone.

Attitude Survey: Conduct a regular scientific attitude survey to measure changes in
perceptions about racial diversity, opportunity and harmony. The survey will establish indices
that measure diversity, opportunity and harmony in social interaction, jobs, education, healthcare
and leadership (after the initial survey in 2005, expected annual increments of improvement in
the indices will be established.)

Income Gap: Be above the U.S. per capita income for each minority group by 2010 and by 2020
eliminate one-half of each minority per capita income gap.




