VISIONEERING \YICHITA

Creating the future for our regional community.

Visioneering Wichita
Racial Diversity, Opportunity & Harmony Strategic
Alliance

November 8. 2006

3:30-5 pm
SHN Building 274 Floor — Kansas Room

End in Mind: To finalize presentation format and materials; begin
compiling a list of potential presentation sites; identify presenters;
discussion and preliminary planning of proposed community forum,;
discussion of proposed tracking system; and discussion of leadership
team development.

I. Welcome/Purposes of Today Lavonta Williams
A. Organizational Matters
Self Introductions
B. Purposes of the Day

II. Follow up from October 11, 2006 meeting: Self Help
o Powerpoint All
Talking points

Presentation Packet
For presenter and participants
CD and Handouts — Web based
o Review process for scheduling/tracking presentations
o Faith, Schools, Local Government, etc.
o Visioneering Wichita Steering Committee
o Field Test within Your Network
o Identify Potential Presenters Interested in Training
o Discussion of Talking the Talk Connection

III. Discussion — Proposed Community Forum All
St. Mark — Saturday, February 10
Time?

IV. Discussion of Proposed Tracking System
o Database Development

V. Visioneering Update Suzie Ahlstrand
o Regional Summit, New Alliances
Adjournment and Thank You
o Next Leadership/Alliance Meetings?



