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VISIONEERING \YICHITA

Creating the future for our regional community.

Comprehensive Recreational Plan Strategic Alliance

Monday, May 15, 2005 2:30 p.m. — 4:30 p.m. Wichita Chamber Board Room
AGENDA

Welcome/Purposes of the Meeting Suzie Ahlstrand
Self Introductions
Introduction of Self Help Facilitators

Visioneering Wichita Big Picture
How Alliance Strategy Fits into Benchmark and VW  Christy Calvert

A. Quality of Life Foundation Vision: Before 2024 the Wichita MSA
will: Be a healthy, safe community that has a vibrant recreation,
entertainment and arts focus that embraces diversity and builds pride.

B. Recreation Strategy

Develop and implement a comprehensive master plan for recreation that determines a
required level of service for each recreational element. Determine the gap between
existing facilities and this level of service and eliminate the gap within 10 years while at
the same time providing for annual growth as it occurs. Ensure that all facilities are
staffed and maintained for high quality service. Levels of service for each element
should ensure that proper consideration is given to age, income level and lifestyle with
regional equity. Consideration will also be given to use of these facilities by visitors and
tourists to the Wichita MSA and becoming a regional attraction for certain types of
activities such as youth baseball, softball, hockey, biking, bowling, football, golf, walking,
recreational centers, sporting clays, skating, etc. Implementation of the master plan will
be based on meeting the VISIONEERING WICHITA Key Benchmarks.

Future Vision
A. Questions for Group Input
B. Groundwork Needed to Make Vision a Reality

Questions?/Adjournment
A. Who are Additional Potential Invitees/Partners? All
Who will Contact?
Leadership Team Invitation All
Next Meeting — June 6t 8:00 — 10:00 a.m.
Agenda Items for the 6th
. Leadership Team Meeting — May 221nd — 3:00 p.m.?
Visioneering website — www.visioneeringwichita.com
Become a Vision Partner!
Thank you!
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