Objectives:

Review, Revise and Refocus
Meeting Timeline

Celebrate VW progress to date

Remind citizens why strategic plan was done (Case for Change)
Engage new stakeholders in the dialogue; use existing networks

Refresh and remind us of our dream for our preferred future

Be respectful of everyone’s opinions; be open, transparent and inclusive
Agree upon strategies that provide momentum to our key benchmarks

Reach out to region and maintain regional focus

January 12

January 15
January 22
January 28
February 3

February 4

February

February 12
February 23
February 25
February 26
February 27

March 2-6

March 9-13

March 23

March 26

R3 presentation to REAP
Young Professionals Board/Facebook/Twitter

Steering/Alliance Leader Meeting
CVB Board

R3 presentation to Chamber Board
R3 presentation to City of Wichita

R3 presentation to County Commission
Two Hour Gathering Economic Development (WSU)

First Week/Schedule Radio Interviews

Young Professionals Kick off Lunch Event (CCSR)
Two Hour Gathering on Education (WSU)

Two Hour Gathering on Quality of Life (WSU)
Vision Partner Orientation (Chamber)

Two Hour Gathering on Government (CCSR)
Dream & Listen Sessions

March 2 — Derby City Hall, 611 Mulberry

March 3 — Northwest High School, 1220 N Tyler Rd
Dream & Listen Sessions

March 9 — Evergreen Library, 2601 N. Arkansas
March 10 — Haysville Learning Center, 150 Stewert

March 12 — Bel Aire City Hall, 7651 E. Central Park Ave.

Steering/Alliance Leadership (WSU)

Vision Partner Orientation (Chamber)

8:30 a.m.

11:30 a.m.
noon

11:45 a.m.
9:00 a.m.

9:00 a.m.
3:00 p.m.

11:30 a.m.
3:00 p.m.
10:00 a.m.
7:30 a.m.
11:30 a.m.

7:00 p.m.
7:00 p.m.

7:00 p.m.
7:00 p.m.
7:00 p.m.
3:00 p.m.

7:30 a.m.



